Il

- Approved For Release 2005/12/14 : CIA-RDP78-07181R000200050013-8

CENTRAL INTELLIGENCE AGENCY

Memorandum of Conversation

DATE: 15 December 1966

SUBJECT *  Continued Mecting on Development of Requirements for the 19 Interface

Bystem in the Human Resource Arca

PARTICIPANTS: _. STAT

COPIES TO 1+ Participants

(014 Business - Ceilings, Staffing & Devel. Comps.)

The question of recording "00" grades on staff project positions on the T/0
vae roised since budgetl and flnance officers have to lookithem up in preparing pro=-
Jections. In addition, the arbitrary distribution of super-grades between dire
ectorotes each-month-end requires hand adjustments which couse dlscrepencies between
computer and menually produced reports. | Iagreed to look into the matterSTAT

It wos reconmended thet we include a supervisory tag on positlons in order %o

- isloate this factor for special studics on roce (i.e., number of ncgro supervisors) .
or for selection of people for troining courses, ctc. | tated the STAT

STAT

STAT

-

el pa ey

qQuestion 18 not so much the desirability of the tag es to how you would define the
eriteria (i.e., vhat is a supervisor)?

' reconwended that the langusge requirement be deferrcd until dlscussed
with OTR. ‘

| |questioned the recording of ceiling in the system and if ceiling,
vhy not average grade or solary authorization ete. It was explained thet onc of the
requircments of the present system was to print on-duty strength as 1t compared to
celling on 8 weekly or monthly basis and that there was no such requirement currently
for the other two items. Average grodes 1s couputed at the time a new position is
crcoted bapsed upon the actual ygrades esteblished on the T/O and is approved or Gis=
approved by Ch/OPPB. In other words, the average grade guthorized is im fact the
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avernge of the approved grodes on the T/O which 1 couputed monthly. The averoge
solary item 18 now dormot but in any case wng computed for coch grandfather corcer
pervice from-n cowplicated formula baced upon positions ond on-duty personnel after
the frict nnd could not be determined abend of time except for the over-nll Ageney
figure. : ‘

(EMPLOYEE STATUS SYSTEM - continued from lnst meeting)

| lasked whet employee mumber would be used and] | stated STAT
that the Humon Resources Group were hopeful it could be the soclel sccurity number.
Meny employeces either know their SS number or have the number in tholr possession ,
vhich will help identify documents coming in, [ | STAT

STAT | Pll expressed doubts that we could Be€ll the Idea of the 53 nwmber 63
iRy

not internslly controlled by the Agency and that there 1s some chance
that o list of SS numbers could be deciphered by an outsider. To overcome objections .
from such groups as CI Staff, we would probably have to convince people that the
externol reference possibility of S8 nunber did not present a danger to security
records. The group sgreed, howaver, that the question of & common reference number
for employces (SS number or other) should be EXPLORED. ‘

In reference to item 30, NIE (Not to Exceed), | | exploined that the STAT

- item was dcsipgned to control expiration dates on such items es salary retention,
- temporary reserve appolutments, LWOP, ete. | | wondered 1f the terminologySTAT

"NIE" might not be changed to read “"suspense date” or some other term which would
~ have more meaniag than "NTE."

| discussed the relotionship between item 7(a),

Type of LEuployee, and item 27, Carcer Mewbership. | [pointed out that STAT

item 2 refers only to five caetegories of personnel defined in regulations (career,
provisioncl, tewporary, reserve, end details). Item 7(d), however, related to o
large number of' specisl qualifiers ond reference factors such as re~employed angul-
tants, unwitting personnel, part-timers, specific types of details, in and out, eta.
vhich do not necessarily tie in with appointments. After discussion, the group
decided to change iltem 27 to read "Type of Appointment" instead of "Coreer Mcmbers
ship." (References ' -

(Wew Busincss) o .

In regard to item 31, LCD (Longevity Computation Date),| | noted thetSTAT
she was concerned with how much louger the Agency can live with The cencept s it is
presently applied. Doslcally, the ICD 48 good only for the various types of service
avord certificates (10-year certificate, ete.) and eligibility for carcer membership |
but is not dependable for retirement system selection purposes, etc., since it may
1nclude detalled militery service with the Agency, cortain types of contract cuploy=
ment, ete. In view of the fact that we have the LCD for award purposes, the SCD for
leave category creditability, the CSD (creditable service dete) for service computed

... a8 crediteble for retirement under the CIARZD3, perhaps we need a new type of date for

fw’;Agency longevity creditable for selection into the CIARSDS, eta.
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The group had no suggested changes to make in the case of itenm 33, 8ex &
Race, ond ltem 3%, Specisl Refereunce.

In regord to item 35, Votornn 8 Prcfcroncc,| |pointcd out thet theSTAT
item vaa often insccurately rocorded by appoiniment clerks (e.g., i€ the clerk could
not quickly interpret veteran's preference from the file, the clerk would simple
record "O0" &nd let 1t go at thot Since this proctice hes continued for scme tinme,
the overall Veteran's Prefercnce rccord ic of questionoble value in the present system.

stated that he would cheek into the matter.

In discussing the new item 38, Projected Return from Oversces (M-Y), the group
noted that esteblishment of this information on the record should include some type
of follow-up control and, vhere ncccusary,lextension of the date.

| explained that item 39, Overlap Serial Number, was designed to
find out Who was overlapping who in the case of swmer-only employee, cverseas
replacements, ete., by recordling the serlel nuuber of the out@oing incumbent., Mr.
[::f::::]expressed doubts that it would work. '

In the case of itcus 4O through 53, lexplained thot the items  STAT
represented e form of input which either updated or established 1tems in the master
payroll or provided the base for printout of certain statements on Notifications of

fﬂ& PErsonnel Action nutomatically printed by the computer._" Ca .
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CEILINGS, STAFFING AND.DEVELOFMENT COMPLEMENTS

INPUT
1. Identifiers & Type of Message
2. Ceiling
3. Total Dev. Comp, Spages
b, No. of Dev. Comp. Spaces By Grade
5. Orpgan. Design.
6. Position Title
T. Schedule '
8. Occ. Series
9. Grade
10. Dummy Grade
1l. Position Number :
12. Flexible/Non-flexible
13. Planned Incumbency
14, Terget/Manpower/Sub-category
15. " Headquarters Code
16. Supervisory Code
17. Service Designation
. 18. language & Level Requirement
19. Geog. Area & Country-City Code
20. Date Last Listed on 261 '
21. Date Position Iast Audited
22, Position Flag'’
23. PCR Control No.
1 6 DEC 1966
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DATA MASTER

Type of Message

Celling

Total Dov. Oomp. Spaces
No. of Dev. Comp. Spaces By Grade
Organ. Design.

Position Title

Schedule

Ocec. Series

Grade

Dummy Grade

Position Number

- Flexible/Non-flexible
- Planned Incumbency

Target/Manpower/Sub- -category
Headquarters Code

‘Supervisory Code

Service Designation

Language & Level Requirement
Geog. Area & Country-City Code
Date Iast Listed on 261

Date Position Last Audited
Position Flag

PCR Control No.
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